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Warm Up #2

Step #1 - Think about the steps that you need to take to acquire a public speaking
appointment. This includes necessary research and conversations with decision makers
who have the authority to hire you. A public speaking appointment includes the
following:

e Interview on a Summit, TeleClass, Radio show, TV show (online and offline),
workshop presenter

e Featured speaker or workshop leader at an event, organization, department

e Presenter at your own event

Step #2 - Imagine that you have a Dream Team of administrative team that work for
you exclusively to have them help you walk through all of the steps necessary to acquire
a public speaking / presentation appointment. Identify all the staff that would be
needed along with their designated specialty tasks. For example: One staff member
would be responsible for researching appropriate organizations and other kinds of
contacts with the intention that you would be invited / hired to interview you or to
present at their organization. Another staff member would be in charge of helping you
effectively communicate with the decision makers.

Step #3 - Create a document that is dedicated to describing the tasks and support that
you would like to have from each of your Dream Team staff members. Format your
document where you write out the title of each staff member and the outcomes that you
would like them to accomplish for you. Be detailed. Imagine that you are going to
explain to someone exactly what you would like them to do for you and the ultimate
results that you would like them to help you achieve.
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